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ACkNdWLEOGMENtS 



The ^Connecticut State Incentives Project to Identify and Reward 
Exemplary Teaching" t>egan with a twofold purpose: first, to provide 
assistance to seven lOCaT districts In developJng plans to Identify an** 
reward exemplary teach Ina. and second enable the Connecticut State 
Qepartment of Education to share the common elements of these plans with 
districts throughout the state. Between Harch and Hay, 1985^ 
representatives from the seven Connecticut school districts participated 
In eight study sessions, sharing phlldsapy and paTIi^^ regarding 
recognition of exemplary teach Inj. lach team then prepared e district 
plan for Identifying and rewarding excellence In teaching. These 
district plani jfulflTled the flr^ of the project. This 

document addresses the second purpose: the development of a handbook 
to assist other districts Interested In establishing teacher recognition 
and Incentive programs. 



Participating Districts 
6 Bloomf leld 



0 Nerlden 



0 Regional District 1 

0 Regional District 5 

0 Trumbull 

0 Rest Hartford 

0 West Haven 



Project Director: Dr. MarJbrleK. Bradley 
Nrlter: Neha 6. Nanfeldt 



THE CHALLENGE 



A stMdy declloe in the poel of avatUSle eftettlve teachers has raised 
conierfi ahotit a j^ending t^eacher shortage. Adding to the concern is the 
slow but steady exodus of exemplarjr teachers to business and industry. 
Together, these two trends have the potential to seriously harm the 
teaching and learning going on in our schools. 



A mior challenge for leeal districts is to find ways to reverse 
these trends by retainijig^ exemplary^ ^^^^t^^^ attracting new 

teachers^ with similar potential. Teachers are, after all* our isost 
important educational resource. They will be more likely to remain in the 
profession in a school district where both the school organization and the 
community perceive them as respected professionals and provide them with 
recognition^ a high quality of work life and opportunities for 
professional growth. 

- -School dUt/lcts with a clear mandate to provide programs that 
support and recognize teachers and teaching as a valuable asset will 
unlock the potential for success— success for the districts, the teachers, 
and the students. 



Success for the District: 
Recruiting and Retaining Staff 



Research indicates that when people are reeogni ted and rewarded for their 
efforts in a way that seems apprepri ale to them, they are likely to 
continue those effortr. Addltjonally, when an individual's value is 
affirmed^ that person Is more likely to remain motivated, maintain a sense 
of commitment and work at a high level of productivity. 



By affirming the value of teachers we incteaie the professib^^ image and 
status of teaching. Districts which^ embrace these tenehts tfill be 
attractive to new teachers ehterlhg the profession, will enjoy increased 
prbduetivity and loyally among staff and will unlock the potential for 
success. 



Success for the Teacher: 

Ha intif ning thi Highest Level 

of Notlvatlbh and Coniiiitmeht 



Successful recognitiorr programs enhance Job satisfaction, foster healthy 
human relationships and s^trengthen effective teaching. A teacher whose 
contribution is recognized and valued will experience ihcriased feelings 
of self-worth and status; this teacher will unlock the potential for 
success. 
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success for the Student: 
Receiving the tiest Education 
Possible 



When ieacBefs view themse^^^^^ professionals in the teachl^ng/1 earring 
process^, their students Will gain. Teachers who are motivated to learn 
and vigorously pur soe personal and pu-ofessloMl gM positive role 

models for students. These teachers. In demonstrating a cbramltraent to 
Intellectual endeavors, set a tone In the classroom and In the school. 
Additionally, as teachers continue their own learning, they not only 
provide a positive rOle model for students, but they become better able to 
provide them with the best education possible. 
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THE PROGRAN 



The seven aistfUts part^clpatlftg Iti the "Cohn^^ State- liice^tlVe 
Project to Identify arid Re^rd Exeifiplafy TeacW^ Wealth 
of Ujea^^^ RecjognUlbrt ana Inceritl ve- Programs . The 

participants conmUinen^t to this project i^s based on the belief that 
developing an Incentive and reward pro^rara they »ou1d be fulfilling a 
professional responsibility to assist the teacherj In their districts. 
They brought to the ^roiect a of purpose. They believed tbat^ by 

providing opportunities fj)r teachers to be recognized and rewarded, they 
would affirm the value of teaching and positively affect the quality of 
teaching. 



In developing the district programs^ specific activities Were 
selicted based^ on the identified needs and. purposes of the 
Organization. TAaugh these programs v^ common tfireads in their 
success _Wen^_s1ncer1iy and trust. The three categories defined below 
provide a framework for the specific activities that follow. 



RecognltlDn Coii«ionent^ Activities which recognize ill teachers 
as valued_ prof eislonals. Activities which recognize exemplary teachers 
and/or specific achievements. 



Incentive Conponent^^ awards which encourage 

higher levels of effort toward personal and professional development. 

Support Component. Activities which assist teachers in their 
continued pursuit of personal and professional development. 



Recognition Component 

Activities which recognize all teachers as valued professionals should 
be ongoing and Include d1str1ct--w1de activities wMch take place in the 
schools and cimiKunity. _ They cari be sponsored- by teachers, 
adMlnistrator^ studi^ts^^ and parents. - Activities Which^ recognize all 
teachers or achievements of specific teachers are unlimited. The key 
element in this type of recognition activity is to Iriclude specific 
reasons for the_ recognition when announcing and introducing award 
winners. the following are suggestions for specific recbghitioh 
activities. 



Recognition Activities 

0 Recognize piiLitive accdn$11shtnents at a staff meeting, board 
meeting^ or PTA meeting « 



0 Recognize team teaching groups for innovative teaching 
practices. 
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0 Acknowledge special projects with positive comneritSi a written 
mtBi or a visit by a central office administrator. 

6 Recognize a school faculty for special projects or exemplary 
teaching. 

0 Chronicle achievements of teachers in district newsletterSi 
school newsletters, or the local press. 

0 Affirm ttii Value of teaching and teachers through an 
appreciation breakfast^ luncheon, tea or banquet. 

0 Provide oppprtdnlties for teachers to conduct workshops or make 
presentations for their peers. 

0 Encourage teachirs- toL submlt their exemplary teaching practices 
to the statewide CELEBRATION OF EXCELLENCE Program. 

0 Nominate exemplary teachers for participation in the locals 
state, and national teacher ot the Year Progra m. 

III addition to ricognltion act1»?1t1es, a district may choose to 

provide T«cogait1oi^^^ range from plaques and 

certificates to mOTinatlons for Teacher of the Year. The awards* 
whether monetary, nominations or gifts, recognize teachers Who have made 
a positive contribution to education. 



Incentive Component 

ActivUies j^Ut encourage both personal and profeiJIfinal development 
result^ in more effective teaching and are a very valuable part of any 
teacher incentive package. While tfie details for incentive activities 
must be developed by the indiyldual district (Appendix D), general 
description of possible activities follow. 



Mnigrants. Ji Mgr aiits for teachers are provided to support the 
development and Implementation of specific projects that will Improve 
the curriculum. Improve effective Instruction and create exemplary 
classroom jiractices. these grants^ are a^ded through ah application 
process which Is reviewed by a minlgrant committee. 



_ Sabbatical beave. The district provides monies for one or 
more teachers to take full leave at partial J)a^ In order to engage In 
activities of mutual benefit to self and system^ 



Nlnlleave. A ninileave recognition program provides exemplary 
teachers with uninterrupted time and financial support to pursue 
self-directed, professional study. 
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Training. A pfograffi which provides professional training to 
teachers for the purpose of Improving effective Instruction will enhance 
and Improve tM teachlflg-lcfarrilng tllr^ Such a program could prepare 
teachers to become mentors or coaches for other teachers. 



Professional Support/ 
Assistance Component 

These activities represent a d1str1ct*s cbnihltment to support and assist 
teachers who^ on their own tnlttatlve or otherwise, pursue excellence In 
their personal and professional life. Descriptions of possible 
activities follow. 



Professional growth progran. A professional t^rowth program^ such 
as a career ladder or seventh ^ear, provides alternatives b; which staff 
members can progress on the salrry schedule. 

- Stipends and credits. Stlpeiids arid credits provide Incentives 
for t»chers_ who partita In courses and workshops which will assist 
them In the pursuit of effective teaching. 



Course remuneration. Course remuneration provides Incentives for 
teachers to pursue accredited course work In planned educational 
programs. 



Professional days/release time. Professional days and release 
time provide opportunities for teachers to pursue professional 
development activities or course work. 

CibEBRATIOB OF EXCEttEHCE. This activity provides recognition and 
rewards for teachers who have developed and Implemented exemplary 
teaching projects. 



Professional development programs. Professional development 
programs provide quality In-servjce activities and summer workshops for 
teachers, thus leadljhg to m^ Instruction, they also provide 

oppbftuhltles for Job swaps and administrative Internships. 



-- leneral leave policy. 6ener^l leave pallry provides 
opportunities for teachers to take a year (or pari of ) off from regular 
teaching to engage In activities that will enhance their teaching. 



Substitute prisgram. The substitute program provides cornpetent 
substitutes who jcah be relied upon to provide good Instruction when the 
teacher Is absent. 



--Personal supports Personal support programs provide prbfesslbhaT 
ass1stance_ for concerns Involving job or family as well as seminars on 
Issues of personal concern such finances, family illness, and depression. 
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personal health educational program. A personal health education 
program provides opportunities for health audits and exercise. 



Conclusion 



Districts that tiialntaln an ongoing agenda of recognition and Incentive 
activities fofi teachers who pursui excellence In their personal and 
professional lives, ar>^ fnaking a ^lear statemeht that thiy are 
communities where -exempla^^ teaching Is valued, w 
rewarded. These communities will have a better chance of keeping 
excellent staff and, additionally, they will be attractive to the well 
prep«\red^ highly motivated college student seeking a teaching career. 
These cdmrnuivl tie will continue to provide the best education possible 
for their citizens. 



By Implementing these suggestions, districts will be likely to 
experience the following outcomes. 



Success for the district 

0 keeping exemplary teachers 

6 recruiting hew teachers 

0 promoting effective teaching 



0 affirming the value of teaching 
Success for the teacher 

0 increased job satisfaction 

0 Increased cotiinltiaeht and motivation 

6 developing effective teaching 



o 1fV)rovlng the quality of work life 

Success for the student 

d the best possible teachers 

6 the best possible teaching and learning 

the following ■Process* section of thl5 report will assist a 
district In developing its own Recognition and Incentive Program. 
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tHE PROCESS: BUILDING AN EFFECTIVE 
RECOGNITION AND INCENTIVE PROGRAM 



When^ a J1 strict mafets thff cbnini tmeht to Sieveldp a recbgriltlin and 
Incentive pragram, a coordinator must 4U?lected and a cbiwnlttee 
organized. the coordinator must be someone with autl^qrlty and 
leadership, able to ady1S4» and/or chair the committee. As a part of the 
committee, the coordinator serves as a leader and a link to the 
superlhtehderit* this ensures that the committee Is empowered and kept 
Infbrnied as to budget arid prbgrainmlna paraiSeter^. Ttii cbiSnlttee 
structure - shoaU In^twde- J-epresentat^ aJt ^ areas 5f the 

professional staff, ^elected by their peers t)r self- selected. The 
purpose for the committee Is to develop and implement a teacher 
recognition and Incentive program. ^ Addltlonalljf^ Individual committee 
iheiiibersi will be charged with regularly^ coinnunlc^^ progress to and 
sollelttftg lnpt from those w^ represent. Sub-eoiiirolttees may be 

formed to carry out specif 1c tasks^ address particular Issues. Using 
the fallowing hierarchy af tasks as a juide, the committee can begin to 
clarify the focus of the recognition and Incentive program^ select 
activities based on the need and purpose for the district, and develop a 
meaningful, practical pfot^^^ which Is supported by teachers, 
administrators and the community. 

Planning 



0 Conduct an Informal assessment of staff morale and Job 
satisfaction. 

b Review staff turnover and absenteeism. 



0 Identify what activities, incentives and awards are In place in 
the district. 



0 Identify what needs teachers perceive as unfulfilled. 
Developing 



6 Clarify the mission of the- committee and the responsibility of 
each member. 

0 Select arid develop activities from each of the three 
components; recbghltlbn. Incentive, and support. 

6 Develop criteria for exemplary teaching and teaching practices 
(Appendices A, B, and Cj 

Implementing 

b Establish a time line for implementation. 

6 Clarify and refine specific roles and responsibilities. 

0 Implement program. 
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SUMMARY 



The cbllectlye^ of the seveJi participating districts has been 

documentiHl In this repirt to provide a^^^^ to others _whd seeJc to 

develop recognition and Incentive programs. By the end of the eight 
study sessions, each district had struggled^^^ the problems 

surrounding teacher recognition. Incentives, and awards. 

^ She of the mosi difficult Issues the participants faced was hoW to 
reward a iegSSnt of the faculty without creating ^ polarJza^ which 
would generate resentment to^rd those wha were recognl zed . The group 
agreed that any Incentive pliS^ should recognize and reward all 

professional staff In some way and then move toward a differentiated 
recognition and reward system. 

-_ Another major issue was the questloh of o^^ect^l^ve crlt^ 

could be used ta Identify, not merely the comp«te^^ teachers, but those 
who are the tr4j1jf exceptional . After lengthy^ and often ^ heated 
discussion, participants decided to use the Connecticut Teaching 
Competencies as minimum criteria. In addition^ each district would 
expand Its criteria by selecting from lists generated dur1hg_ the 
sessions (see Appendices A and B) as well as Ihcbrpdratlhg local Ideas. 



Each of the seveh partlclpatl^^ a plan to 

develop a teacher recognition and Incentive program. Several of these 
plans are now-being 1mplen?ented by the districts and can _s$rve as inodels 
for others, 61 veh the disparate he^ budgets^ and staffing of school 
districts thriOLughoiit the state ho two programs will be alUce, but the 
participatory process through which a program Is built Is constant. 

the purpose of tMs handbook has been to share the Ideas and 
conclusions generated hy thif program participants as they tackled the 
Issues and deve1d|>ed their district plans. The humerous activities and 
suggestions described In this report attest to the cbriinltmeht of these 
participants toward affirming the value of teachers and teaching. 
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- - - 1 *PPE»B1JI ft 

EXAMPLES OF SPECIFIC ACHIEVENEHTS FOR HHICH TEACHERS 

NAY BE RECOGNIZED AND REWARDED 



Teachers who have developed projects to improve the 'rurrlculum. 
Teachers who have developed instructional innovations. 



Teachers who have successfully applied staff development 
leirnings. 



Teachers whdftave developed projects which improve the quality 
of teaching and learning. 

Teachers who have implemented new activities and programs. 



Teachers wha have toinmuhicated the value of the profession of 
teaching to the community. 



Teachers who have corvtrilytted to and improved the quality of 
work life in the school community. 

teachirs who have coh^trlb^^^ and improved the qualUy of 

Work life in the school community. 

Teachers who have contributed to scholarly publications. 

Teachers who have played leadership roles in state, regional 
and national discussions on educational issues. 
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APPENDIX B - ^ 

CHARACTERISTICS OF EXEMPLARY TEACHERS GENERATED BY THE SEVEN DISTRICTS 
DURING THE MARCH 5^ 1985 - STUDY GROUP SESSION 



An- exen^Ury teacher demonstrates a positive attitude, high 
expectations, creativity and enthusiasm. Moreover, he or she should 
have: 

d command of his or her subject 

6 proficiency in the mechanics of teaching 

6 ability to observe, diagnose and prescribe 

0 dedication to professional ethics 

d imitual respect for and the ability to Work with peers 

6 knowledge of learning styles and teaching styles 

0 problem solving skills and conflict resolution skills 

d high expectatidhs fdf self and students 

6 positive attitude and self-image 

0 skills in classroom planning^ organization and control 

d a caring, humanistic attitude 

0 a drive toward professional development 

0 ability to relate well to parents and community 

0 ability to motivate students and inspire learning. 



APPENDIX C 
EXEMPLARY TEACHING 



HBile tfie f dcus of a Recogfi^^ Is to affirm the 

Value of all teaiheri and tibach irany of tfie awards and reward i 
designated fir an lrid1 vidua l eicenv^^^ teaclier or teaching practice. 
Therefore, to assist the cqnwlttee In establishing criteria for 
exemplary teaching, the participating districts Identified the following 
resources. 



Connect 1 cut Teachi hg Gompetericl es > a comprehensive list of clearly 
stated_ obJectlVei- f^r effective teaching. (Connecticut State 
Department of Education, Bureau of Professional Development) 



Evertson^ Carolynr H. ^nd Freda N. Holley. "Classroom 
Observatioej" In Hafidbook of teacher Evaluation . Jasori Hlllmah, ed. 
Beverly Hills ^ California: Sage Publications, Inc., 1981. 



Hutchins, e.L. Barbara 3. Suzzetti, and Ann M. Riley. "Review of 
the Research on Effective Schools atid Effective Teaching. ^zAurora, 
Colorado: Mld^contlnent Regional Educational Laboratoryi 1984. 

HcBrefU thoiSas^ t. . Successful T^aclier Evaluation. Alexandria, 
Virginia: Association for Supervision and Curriculum Development, 
1983. 

Northwest Regional Educ^atlbnal labdtJLtory. "Effective Schooling 
Practices: A Research Synthesis." Portland^ Oregon: 1984. 



PurRey, Stmwyrt^ C. a^d Harshall S. Smith. "Eff«^ Schools: A 
Review," tlCTtenta^ry Scliooj tourital Volume 83. Number 4, March 1983 . 
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APPEMDIX D _ 

CHECKLIST: DEVELOPING All INCENTIVE PROJECt 



1. Responsibility 

2. Funding 

3. Mission 

4 i Go a 1 s /Ob j e c 1 1 V e s 

5. Organization 

6. Evaluation 



Who wi11 be in charge? 
What is the funding source? 
Rhat are the budget parameters? 



Define -the activity with a dear 
statement. 

Determine the purpose. 



Develop specific goals and objectives 
for the activity. 

Develop procedures fnr implementing the 
activity. 

How do participants apply? 
Hhat Is tfie selection criteria? 
Who determines award winners? 
How are awards administered? 

How is the activity evaluated? 
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APPENDIX E 
PROJECT PARTICIPANTS 



Regional 1)l5tf4€%^ 



Dr*_Stephen_Hi Gordon 
Superintendent of Schools - 
Regional School District #5 
25 Newton Road 
Hoodbrldge, CT 06525 



Dr. Cheryl Carluccl- 

Dir i of Pupn & Personnel Services 

Regional School District #5 

Neat on Road 

Hoodbrldge, CT 06525 



Patricia Foley 
President,-AiE.A* - 
Amity Regional Senior High 
Newton Road -_- 
Hoodbrldge, CT 06525 



3ttdtth Cooling 
Amity Regional 3r. High 
Luke Hill Road 
Bethany, CT 06525 

TrumbuTi 

Frank NacTaggart 
Assistant Princlpil 
Nadlson Jr. High School 
i63D Hadlsoh Avenue 
Trumbull, CT 06611 



Robert beCervo : 
3ohn Ryan School 
Park Lane ^ 
Trumbull. CT 06611 

Pedro Gouveiii- 
Slce President, T.T.A. 
Madison Jr. High School 
4630 Had 1 son Avenue 
Trumbull, CT 06611 



397-4811 



397-4819 



397-4830 



393-3102 



261-6411 ext. 251 



261-6411 ext. 307 



261 ^6411 
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Barbara Ski bisici 
Tashua School 
iOT Stonehouse Road 
Trumbull, CT 06611 



Bloomfl eld 

Or. Herbert Chester 
Superintendent of Schools 
785 Parker Avenue ^ 
Blbbmfleld, CT 0e002 



dr. Benjaroln Dlxbn 
Asst. Superintendent of Schools 
785 Parker Avenue 
Bloomfleld. CT 06002 



Raymond Frbselo 
330 Park Avenue l 
Bloomfleld, CT 06002 

Sandra Johnson = 
Presidents B/E. A. 
taurel School 
T Fllley Street 
Bloomfleld, CT 06002 



Her 1 den 

61en baphtaghe 

Supv; of L1braryi?Hed1a Services 
22 Liberty Street 
Men den, CT 06450 



Rill lam Brake 
Personnel Sped al 1 st 
Merlden Public School 
22 Liberty Street 
Merlden, CT 06450 



Thomas BruehQ 
B.H. Piatt High School 
220 Coe Avenue 
Merlden, CT 0645D 

Cardlyn NacDuff 
Roger Sherman School 
North Pearl Stree 
Merlden, CT 06450 
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261-6411 ext 

242-0791 

242-0791 

242-7701 
242-7739 

634=0003 Ext 
634-0003 ext 

235-7963 
238-1286 

is 



Re»4of>al District 1 



Rbbert ft. Bijtzroan ^ 824-0855 
Director of Instruction 
Regional Schools Service Ctr. 
Warren Turnpike Koad^ 
Falls Village^ CT 06031 



Dr. Russell Hi Coward 824-5123 
Past President, H.S. Faculty Assoc. 
Housatonic Valley Regional High School 
Falls Village, Connecticut 06031 

Barbara Yohe ^ 364-5153 
President, HCEA 
Sharon Center School 
Sharon, CT 06069 

Thomas Bradley 435-9871 
Principal : 
Salisbury Central School 
Salisbury, CT 06068 



West Hartfofd 

Or. James J.zHoore : 236-6081 

filrector of Personnel 

Best Hartford Public Schools 

211 Steele Road 

West Hartford, CT 06117 

R. Frederick Brown 232-4561 

Hall High School 

975 North Halh Street 

West Hartford, CT 06117 

Carole Ringrose-Perrotta 233-8541 

Principal ^ - 

Whiting Lane School 

47 Whiting Lane 

West Hartford, CT 06119 

Richard Brigham 233-8535 

Mor ley School 

77 Bretton Road ^ 

West Hartford, CT 06719 
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Best Ha yen 



Ma ttbeW Brandon 

Principal 

Forest School 

Burwell Road_ 

Hest Haven, CT 06516 

Martin Taylor 

West Haven High School 

Circle Street 

Mest Haven, CT 06516 

Or. John E, Onofrio i 
Deputy Superintendent of Schools 
Nest Haven Public Schools 
25 Dgden Street 
West Haven, CT 66516 

Richard Harra ^ 
Hest Haven High School 
Circle Streets z 
Rest Haven, CT 06516 



Clifford 3, Dudley 
Hactcrill School 
Jnnes Hill Road 
Hest Haven, CT 06516 



CEA 



3udy Boos ^ 
Andrew Hard High School 
90 School Street 
Fairfield, CT 06430 

Margaret NacAl pine 
Coordinator, Professional 
-_ bevelopment 

Connecticut Education Association 
2V Bak Street 
Hartford, CT 06106 



ConstfTtants^ 

Joe Hasehstab 
President^ Performance/ 
tearning Systems Inc« 
466 Old Hook Road Suite 25-26 
Emerson, NJ 07630 



ERIC 



934-1577 



932-5701 



934-6631 



932-5701 



934-6929 



255-8854 



525-5641 



1-800-526-4630 
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dr. Bena katlickz 227-7261 
12 Crooked HI le Road : 
Hestpbrti Cohhectlcut 06880 



Hal partner , 566-4565 

Connecticut State Department 

of Education 
165 Capitol Avenue 
Hartford, Cohhectlcut 06106 



Hlghei^^ducatleift 

Dr. Walter Berhstein 

Dean of Professional Studies 

Mestern Cohhectlcut State 

1 Uhlverslty 

181 White Street 

Oahbury, CT 06810 
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Cbrih^eitc^t State 
bepartment of Education 



Division of CtUTiculunKand 
Ptofessiohal Developnient 

Betty Smnberg 
Director 



iBiBsati of CiBzlcuSmamd 
Professibhal Peveippment 

Marda Kemfidc 
Cliief 

Teaeher Incentive F^ect 

Mai^rieBradn^ 
Pt^ect Director 



Steff 

Ctt-iene latinlicci 



Veliiia A. Adafiis, Editor 
Betty Speno, Ih'oduction 
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